Tensar.

A Division of CMC

1S09001 - Policy Statement

Tensar and its employees are committed to comply with the requirements of the 1ISO9001 business
improvement system along with any other applicable requirements and to also continually improve
throughout all areas of its business.

Key top-level objectives will be used to drive improvement within the business, these will be disseminated
through personal objectives to ensure everyone within the organisation is working together to achieve the
business objectives.
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Who We Are

CMC provides innovative products and solutions that strengthen and
reinforce a wide range of industries. We are committed to delivering
industry-leading customer service, providing an environment where our
employees can succeed, improving our communities and creating value
for our investors. By doing this, we find better ways to make the world
we all live in stronger, safer, and more sustainable.
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In 2024 we will achieve this through organisational goals in the following areas.

Global STRAP Objectives

o $100MM EBITDA by FY29
Fl..l"y align CMC and Improve operatlonal Leverage innovation as Improve and expand the
Tensar Division excellence to exceed a key growth driver for commercial engine to
CMC's standards the future drive organic growth
Key Results Key Results Key Results Key Results
Implement CMC's safety programs and YOY improvement Cost/sq yard/meter Grow Tensar+/Geopier+ active userbase Launch and growth of new products/solutions in
metrics at all Tensar plants targeted areas
Fully implement and launch SAP and Improve working capital management - % increase of Next Gen products in Measure and improve customer experience
Salesforce by the end of FY25 availability and accuracy targeted applications
Implement a brand strategy that Efficient deployment of people and capital Launch and growth of new Implement initiatives to increase commercial
harmonizes the CMC, Tensar, and (ROIC & RONA) products/solutions in targeted areas excellence
Geopier brands by end of FY25
Increase employee engagement score Increase geogrid's share of the market

Under the current business structure, the ‘EMEA Leadership Team’ are responsible for the periodic review of
this quality policy to ensure that it reflects the company’s organisational goals and the changing requirements
of its customers.

The above policy is authorised fully by the directors and the management representative is responsible for
ensuring this quality policy is understood, implemented and maintained throughout the company.

The master copy of this policy will be kept on the company network at the following location:
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The above policy is endorsed by the Tensar EMEA Leadership Team below: -

A Curson - Global Director Product and Process Technology

C Buchanan - Vice President & General Manager Continental Europe, UK & Ireland
D Hickey - EVP Global Operations and Supply Chain EH

G Foden — Operations Director, EH

J Kawalec - Director of Technology, EH

M Sherlock — VP Finance and Shared Services, EH

N Turner — HR Director, EH

R Abell - Regional Director (UK & Ireland)
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https://commercialmetalscompany.sharepoint.com/:w:/r/sites/EHManagementSystems/GeneralSystemProcesses/Policies/ISO9001/2024%2004%2019%20ISO9001%20-%20Policy%20Statement.docx?d=w51bc06137a6c4f6d83b498c4e510dcc7&csf=1&web=1&e=kgT0bt

